




The application/proposal!
A roadmap for your project’s innovation capacity building activities 
during the funding period and its vision up to 2030.

The IVAP will be submitted through the application portal, in two Parts:
• Part A – technical information, online
• Part B – narrative content, a Word template to be filled and uploaded



The IVAP structure

Part A Part B







































3 evaluation criteria = 3 sections

 Credibility of the pathways to 
achieve the expected outcomes and 

impacts specified in the work 
programme, and the likely scale and 
significance of the contributions due 

to the project. 
 Suitability and quality of the 

measures to maximise expected 
outcomes and impacts, as set out in 
the dissemination and exploitation 

plan, including communication 
activities.

 Clarity and relevance of the 
project’s objectives. 

 Quality of the proposed 
coordination and/or support 

measures, including soundness 
of methodology

Impact Quality and 
Efficiency of 

Implementation
Excellence

 Quality and effectiveness of the 
work plan, assessment of risks, and 

appropriateness of the effort 
assigned to work packages, and the 

resources overall. 

 Capacity and role of each 
participant, and extent to which the 

consortium as a whole brings 
together the necessary expertise.





Part B – Excellence (max. 10 pages)

Section 1.1: 
Vision and 
Objectives 
Max 2 pages/6,000 

characters

Section 1.2: 
Methodology

Max 8 pages/24,000 
characters



Part B – Impact (max. 10 pages)

Section 2.1: 
Project 

pathways 
towards impact

Max 5 pages/15,000 
characters

Section 2.2: 
Measures to maximize 

impact – Transferability, 
exploitation, 

dissemination and 
communication

Max 5 pages/15,000 
characters



Part B – Quality and Efficiency of Implementation (max. 12 pages)

Section 3.1: 
Provision of structure, 

detailed work plan, charts, 
tables of deliverables, 
milestones, risks etc.
Max 7 pages/21,000 

characters
NOTE: KPIs and budget 

submitted as part of Part A

Section 3.2:
Capacity of partners and the 

consortium as a whole:
• Role and value of all 

consortium partners 
• Description of I+E Pioneers role 

of previous partners

Max 5 pages/15,000 characters



eit-hei.eu

@EIT_HEI

@EIT HEI Initiative

https://protect-de.mimecast.com/s/4prfCoZ34Ns6qmYC1DgqB?domain=eit-hei.eu/
https://protect-de.mimecast.com/s/XpNPCpZ45OspMZouDwE6H?domain=twitter.com
https://protect-de.mimecast.com/s/YxOzCqQg4PFJ0vNfQ7Ed7?domain=linkedin.com/
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