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Key Highlights
• Joint initiative with OECD — Bringing together higher education and

innovation experts

New Political Vision
• Roxana Mînzatu – EVP for People, Skills & Preparedness
• Ekaterina Zaharieva – Commissioner for Startups, Research & Innovation

Union of Skills & Startup and Scaleup Strategy Priority
• Future-proof skills: Digital, Green, Entrepreneurial
• Stronger education-industry collaboration
• Boost European competitiveness and innovation

Political context/Commission remarks



HEInnovate Milestones (2024)
• 34,000+ platform users
• 80+ case studies
• Action card training tools
• Strategic role in EU policy & EIT Higher Education Initiative

Today’s Focus:
• Tool features, and resources

Political context/Commission remarks

Let’s inspire change across Europe’s higher education landscape!



• A European Commission & OECD initiative, part of the Erasmus+ tools.
• A trusted, evidence-based framework to support higher education institutions in 

becoming more innovative and entrepreneurial.
• Helps you identify strengths and gaps across 8 key dimensions.
• Creates a shared language that brings leadership, staff, and students into the same 

conversation.
• Supports strategic planning and capacity building, turning insights into concrete action.

• Opens the door to EU opportunities such as the EIT Higher Education Initiative.

Introducing HEInnovate: A Framework 
for Change
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How HEInnovate Supports Institutional 
Change



Step 0: Discover

• Before you begin, take some time to explore the tool. Understand what it offers, 
how the self-assessment works, and what kinds of resources are available.

• Recommended resources:
• Testimonials (User Stories)
• Case Studies
• Description of the 8 Dimensions
• Guidance Notes



Step 1: Reflect
• Start by completing the HEInnovate self-assessment. This involves reflecting on 

eight key dimensions of innovation and entrepreneurship in higher education. 
• You can invite multiple colleagues, students and stakeholders to collect a 

wide range of perspectives to create a fuller picture. 
• The result is a clear, evidence-based overview of your 

institution’s strengths and areas for improvement.



Step 2: Engage

• Once you have your results, organise a discussion with leadership, staff, 
students, and other stakeholders. 

• Share the self-assessment outcomes and discuss the results.

• Use this exercise to create a common language to talk 
about innovation and entrepreneurship in your institution.

• This step builds shared understanding and ensures 
everyone has a voice in shaping the way forward.



Step 2: Engage



Step 2: Engage
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Partner A 2.8​ 1.2​ 2.2​ 2.0​ 1.8​ 3.0 2.4​ 3.0

Partner B 4.2 4.0 3.8​ 4.2 3.4 4.3 3.8​ 4.5

Partner C 2.6​ 2.0​ 2.6​ 3.0 1.6​ 3.3 2.4​ 1.0​

Partner D 4.4 4.3 3.2​ 3.6​ 3.6 4.3 4.2 3.7​

Partner E 3.1​ 1.6​ 3.8 2.8​ 3.4 3.3​ 3.8 2.6​

Partner F 2.8​ 2.2​ 2.8​ 2.6​ 2.1​ 3.0 2.7​ 2.2​

Partner G 4.2 3.4​ 4.8 4.6 3.0​ 4.5 3.4​ 2.8​

AVE 3.4​ 2.7​ 3.3​ 3.3​ 2.7​ 3.7​ 3.2​ 2.8​

MIN 2.6​ 1.2​ 2.2​ 2.0​ 1.6​ 3.0​ 2.4​ 1.0​

MAX 4.4​ 4.3​ 4.8​ 4.6​ 3.6​ 4.5​ 4.2​ 4.5​



Step 3: Plan

• Based on Steps 1 and 2, you can start preparing a concrete, strategic plan.
• Identify which dimensions of innovation and entrepreneurship need the most 

attention.
• Use HEInnovate’s resources as practical guides for 

designing actions and shaping interventions.
• Define clear goals and indicators to track progress over 

time.
• Assign responsibilities and engage both leadership and 

staff to ensure momentum and accountability.
• Recommended resources:

• Action Cards
• Action Plan Template

• For EIT HEI applicants: plan according to the call 
requirements and use your self-assessment results to 
develop your Innovation Vision Action Plan (IVAP).





Action Planning Template



Action Planning Template



Step 4: Act

• Launch pilot projects, programmes, and institutional reforms that foster 
innovation and entrepreneurship.

• Provide training, resources, and support to staff and students to sustain 
change.

• Use your KPIs to track progress and refine actions as needed.

• Opportunity for funding: Connect your action plan to the EIT 
HEI Initiative, where your HEInnovate-based roadmap 
becomes the foundation of an Innovation Vision Action Plan 
(IVAP). This opens the door to funding, partnerships, and 
networks across education, business, and research. 



How to set up a group and 
invite participants















Q&A



Thank you for joining! If you have any further 
questions, please contact us at 
info@heinnovate.eu

mailto:info@heinnovate.eu


HEINNOVATE in practice: 
Increasing service 
innovation capabilities 
in Higher Education 
Institutions



▪ PhD in service innovation management (Louvain Academy, Belgium)

▪ Master in International Business (Maastricht University, The Netherlands)

▪ Master in Management and Strategy (University of Lodz, Poland)

▪ Creating Shared Value programme (Harvard Business School, US)

▪ Oxford Impact Measurement Programme (Saïd Business School, Oxford, UK)

▪ Co-founder and Director of The Impact Lab, Luxembourg

▪ Co-founder of Limitless, Luxembourg

▪ Guest innovation lecturer at the University of Luxembourg and Central Saint 
Martin’s, London

▪ Expert for the European Commission and European Institute of Innovation 
& Technology

▪ Mentor at Founder Institute, WEF Global Shapers Luxembourg

▪ Previously: Luxembourg Institute of Science and Technology, 
Arthur D. Little, PWC

Lidia Gryszkiewicz, PhD
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▪ MSc in Economics (Center of Business and Economics, University of Basel)

▪ PhD in Economics (Center of Business and Economics, University of Basel)

▪ Professor of Leadership and Innovation (Lucerne University of Applied 
Sciences and Arts – Business)

▪ Head of the Competence Center for Business Development, Leadership 
& HR (Lucerne University of Applied Sciences and Arts – Business)

▪ Guest lecturer at various universities (including ETH Zurich)

▪ Program director for MSc BA, MAS, and CAS programs in the field of 
leadership and innovation management

▪ Co-Lead, Special Interest Group Innovation Leadership (ISPIM – International 
Society for Professional Innovation Management)

▪ Member of CINet; Lead, Special Track Innovation Leadership 
& People Management (Continuous Innovation Network),  EURAM and EGOS

▪ AI driven Leadership (Stanford University) 

Prof. Dr. Stephanie 
Kaudela-Baum 
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Piotr Kopyciński, PhD

▪ PhD in Economics, Krakow University of Economics

▪ Director of the Małopolska School of Public Administration 
at the Krakow University of Economics (MSAP KUE)

▪ Assistant professor in the Department of Public Economy 
at the Krakow University of Economics. 

▪ Expert in projects of the European Commission, OECD, USAID

▪ Public policies, innovation, administrative management and 
regional development 

▪ Academic lecturer: institutional economics, EU cohesion policy, 
regional policy, territorial self-government and Global Business 
Services

Marek Oramus, PhD

▪ PhD in Political Science, Krakow University of Economics

▪ Assistant professor in the Department of Public Economy at the 
Krakow University of Economics. 

▪ Participates in the preparation and implementation of national 
and international research and implementation projects related to 
issues such as public management, public economy, local 
government reforms, Industrial Revolution 4.0, entrepreneurship, 
and cooperation between local government administration and 
non-governmental organizations.
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DISCO Project

▪ Project goal: to strengthen the innovation capacity of 
European higher education institutions (HEIs) through 
shared learning, cooperation and flow of knowledge.

▪ Focus on cooperation between universities from 
Poland (Krakow University of Economics), Switzerland 
(Lucerne University of Applied Sciences and Arts) and 
Ukraine (Lviv National Polytechnic University, Sumy 
State University) with the support of other institutions

▪ Due to the war in Ukraine we have intensified our 
activities dedicated to supporting Ukrainian partners 
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DISCO Project



Start-up support

▪ Over 20 start-ups created and another 
20 developed

▪ Focus on legal aspects and acquiring grants 

▪ Mostly innovative ideas from Ukrainian 
students

▪ Wide industry scope: mobile apps, drones, 
gaming, logistics etc.
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Lessons learnt

▪ War has changed everything

▪ Instability makes creating start-ups and supporting them more difficult

▪ Ukrainian reality vs. EU formal procedures

▪ Cultural differences between Western and Eastern European countries

▪ Problem with foreign money transfers

▪ Even more bureaucracy, difficulties with formal procedures, e.g. 
establishing start-ups (in effect most of them registered in Poland)

▪ Important role of Ukrainian universities as facilitators as they have now 
more opportunities for cooperation

▪ MOOCs and remote mentoring as a possible solution
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

Score KUE LPNU HSLU

Highest

▪ Knowledge Exchange and 
Collaboration 4.8

▪ Preparing and Supporting 
4.7

▪ Organisational capacity: 
funding, people and 
incentives 4.2

▪ Preparing and Supporting 
entrepreneurs 4.2

▪ Organisational capacity: 
funding, people and 
incentives 5.0

▪ Preparing and Supporting 
entrepreneurs 5.0

Lowest

▪ Organisational Capacity: 
Funding, People and 
Incentives 3.2

▪ The Internationalised 
Institution 3.4

▪ Measuring Impact 3.3
▪ Leadership and Governance 

3.4

▪ Digital transformation and 
capability 4.4

▪ The Internationalised
Institution 4.0

Heinnovate self-assessments before DISCO
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

Heinnovate score progress of heis in DISCO
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

Krakow University of Economics – before and after
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

Lviv Polytechnic National University – before and after

12





Sumy State Univeristy – before and after 

(joined DISCO later)
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

Lucerne University of Applied Sciences – before and after
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HSLU in comparison with other partners

HSLU starts from a high baseline, so room for visible 

improvement is smaller.

Similar increase in organisational capacity development 

compared to Krakow

Comparatively large increase in internationalisation (Lucerne 

is at a low level in this area, both nationally and internationally)

Project activities strengthened HSLU’s networking capabilities 

within the European innovation ecosystem.

15



HSLU = Key provider of good practices within the consortium

Participated actively in:

▪ Innovation labs across multiple locations.

▪ Limitless Innovation Bootcamp.

▪ Co-organised 2024 training on Service Innovation Capabilities at HEIs.

▪ HSLU shared good practices in the area of establishing an 

interdepartmental student start-up centre and student start-up 

coaching and consulting concepts
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Lessons Learned: Development Fields HSLU

▪ Accelerate Digital Transformation through continued investment in 
advanced tools, pedagogies, and HEInnovate-guided capability building.

▪ Deepen European Startup Engagement by expanding cross-border
innovation partnerships.

▪ Strengthen Entrepreneurship Support via enhanced incubation, prototyping, 
and spin-off funding instruments (also for faculty members)

▪ Sustain Innovation Labs using flexible, including virtual, collaboration
formats.

▪ Advance HEI Leadership Development to drive innovation and 
entrepreneurial culture.
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
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IN DISCO, WE APPLIED OUR LIMITLESS INNOVATION BOOTCAMPTM

& COLLABORATED WITH HSLU TO HELP THE HEIS BOOST THEIR HEINNOVATE SCORES

19
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The now, new, and next of service innovations 
at higher education institutions
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   Test yourself!

What about your HEI?

‘HEInnovate is a self-reflection 
tool for Higher Education 
Institutions who wish to explore 
their innovative potential. 
It guides you through a process 
of identification, prioritisation and 
action planning in eight key 
areas. The self-assessment is 
available in all EU languages.’1

Source: https://www.heinnovate.eu/en
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Private sector
Public sector
Third sector
Community

ECONOMY & SOCIETYHEI1

Where to innovate?
CORE ACTIVITIES2

22
Sources: 1) https://www.igi-global.com/dictionary/information-system-projects-for-higher-education-management/13099; 2) Adapted from: Enhancing Impact: The Value of Public Sector R&D 
by Alan Hughes and Ben Martin, after: https://www.weforum.org/agenda/2019/09/how-to-build-an-entrepreneurial-university/

service innovation capabilities / HEINNOVATE areas
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Let’s zoom in: 
education
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Illustrative: innovation trends in education (1/2)

24



Illustrative: innovation trends in education (2/2)
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Illustrative: innovation examples responding 
to these trends in education
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Illustrative: innovation trends & examples in HEIs’ 
communication
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Illustrative: DISCO Partners’ own good practices 
in innovation



Lessons Learned:  Innovation Leadership in HEIs 
is multi-level and paradoxical

▪ A high baseline (as at HSLU) shifts 
the focus from “visible growth” to 
depth, refinement, and role modelling.

▪ Ambidexterity is essential: successful 
leaders balance exploration and 
exploitation, openness and focus, 
autonomy and control.

▪ Tensions are not problems to 
eliminate, but conditions to be actively 
embraced and navigated (HEI 
innovate provides a reflection tool)

▪ Psychological safety and Safe2Fail 
cultures enable experimentation, 
learning, and sustainable innovation.
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Leading innovation in the multi-
rational environment of the university 
and its areas of tension

Leading
Innovation 

Science Economy

Education Politics

Coupling with external 
expectations/legitimization of 
innovation initiatives

Coupling with external 
expectations/legitimization of 
innovation initiatives

Coupling with external 
expectations/legitimization of 
innovation initiatives

Coupling with external 
expectations/legitimization of 
innovation initiatives
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Recommendations: Strengthening HEI Leadership 
for Sustainable Innovation

▪ Institutionalise leadership development focusing on 
innovation, ambidexterity, and ecosystem thinking.

▪ Formalise Safe2Fail mechanisms: pilot projects, temporary 
innovation spaces, and protected experimentation zones.

▪ Develop hybrid leadership roles combining academic, 
entrepreneurial, and managerial competences.

▪ Deepen ecosystem engagement through long-term 
partnerships with startups, industry, policy, and society.

▪ Align governance and controlling systems with innovation 
strategies to legitimise experimentation and risk-taking.
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Conclusion: From Innovation Activities to Innovation 
Capability

▪ Sustainable innovation capacity depends less on individual initiatives 
and more on leadership mindsets, structures, and cultures.

▪ Embracing tensions, enabling learning, and building trust are core 
leadership tasks in innovative universities.

▪ Reflective leadership positions HEIs as drivers of resilient and 
sustainable innovation ecosystems.
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