[Institution's Letterhead]
[Date]

To: EIT Higher Education Initiative
Dr. Dolores Volkert, Head of Strategic Education Initiatives
Knesebeckstrasse 62
10719 Berlin
Germany

Subject: Letter of Commitment for the [Acronym of the Project] project

To Whom It May Concern,
I am writing to formally express [Institution Name]’s commitment to fully support the [Acronym of the Project] under the EIT Higher Education Initiative. Our institution recognises the significant potential of this project in advancing both the innovation and entrepreneurial capabilities of our institution and contributing to the wider societal impact.
1. Leadership Commitment
As the [Title, e.g., President/Rector/Chancellor], I personally endorse this project and am fully committed to ensuring its success. This project aligns with our institutional values, and I am committed to overseeing and supporting its implementation at every stage. I will ensure that the necessary resources, personnel, and institutional infrastructure are available to facilitate the project’s success.
Furthermore, I will be actively involved in the project by attending steering meetings, engaging directly with project leaders, and providing regular updates to ensure that all aspects of the project are on track and aligned with our goals.
2. Integration into Institutional Strategy
Strategic Alignment:
The proposed project aligns closely with [Institution Name]’s strategic priorities, particularly [highlight strategic areas, such as innovation, deep tech, sustainability, international collaboration, etc.]. It directly contributes to our mission to [outline relevant strategic goals, e.g., foster innovation, drive regional impact, strengthen entrepreneurship education].
Ongoing Support:
We are committed to embedding the project into our institution’s long-term strategic plan. It will be integrated into our operational framework through [describe specific actions, such as incorporating the project into academic or research programs, involving faculty and students, or leveraging existing partnerships].
To ensure full institutional support and clarity of responsibilities, we hereby indicate the faculties, departments, or units within [Institution Name] that will be directly involved in the implementation of the project:
[Faculty/Department/Unit Name 1]
[Faculty/Department/Unit Name 2]
[Faculty/Department/Unit Name 3]
…
These entities are formally committed to supporting the project’s delivery and contributing to its objectives as outlined in the proposal.
3. Long-Term Engagement
Sustainability Plan:
To ensure the sustainability of the project beyond its funded duration, we have developed a robust sustainability plan. This includes [mention strategies such as securing alternative funding, institutionalising project activities within core curricula, partnerships with external stakeholders, etc.]. We are committed to ensuring that the impact of the project extends well beyond the initial funding period.
Transferability Plan:
We are committed to integrating the results and outcomes of the [Project Name] into the broader operations of [Institution Name]. This will be achieved through embedding the project’s successful activities, methodologies, tools, and results into our curriculum, research programs, and institutional policy and processes. We will also explore avenues for scaling successful components of the project across departments and faculties to ensure that the learnings and benefits are shared widely and benefits become institution wide.
[Additional suggestion: Mention how the institution will document and disseminate project results both internally and externally.]
4. Engagement in Policy and Community Discussions
Our institution recognises the importance of engaging in the broader EIT HEI ecosystem. I, as part of the top management team, am fully committed to participating in EIT HEI policy and Community events and activities. We see this as a key opportunity to exchange insights, contribute to policy discussions, and enhance our institution’s role within the wider innovation landscape.
[Additional suggestion: Add specific details about institutional representatives who will actively participate in these discussions.]
Finally, on behalf of [Institution Name], we commit to participating in ongoing monitoring, evaluation and learning activities throughout the implementation of the project IVAP, meaning beyond the funding period up to the realisation of [Project Name]'s long-term vision. Management will ensure continuous responsibility for reporting the project's progress to the EIT, as well as overseeing monitoring, evaluation, and learning activities.
We look forward to working closely with the EIT Higher Education Initiative and all project partners to achieve the goals of the [Project Name] and to contribute to the broader mission of the initiative.
Thank you for considering our application.

Sincerely,

[Name]
[Title/Position]
[Institution Name]
[Signature]

[Place, Date]


[This template provides the necessary structure for the letter of commitment and includes the key suggested elements.
Each section allows for institution-specific details to be added where appropriate.]
